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October 17, 2023
Rockford Township 

Regular Meeting Minutes


Call to Order

Chairperson Supervisor Otten called the meeting to order at 7:00 p.m. at the Rockford Township Hall.  Present were Supervisors Joel Kjome, Dennis Beise, Nancy Norsby, Troy Beise, Dale Otten, and Clerk/Treasurer Rachelle McDougall, and Maintenance Crew Matt Miller.
Agenda

A motion was made by Supervisor Dennis Beise and seconded by Supervisor Norsby to approve the agenda with the addition of the building door quotes.  Motion Carried Unanimously.  
October 3, 2023, Regular Mtg. Minutes 

A motion was made by Supervisor Norsby and seconded by Supervisor Dennis Beise to approve the meeting minutes from October 3, 2023 as printed.  Motion carried by a unanimous vote.  

Continued Items – None
Maintenance Crew – Discuss possible MPCA Climate Resiliency Planning Grant for storm water runoff – Lake Charlotte and Martha Area 
Crew Miller discussed an email regarding water issues on Halsey.  The water is going over a driveway located at 663 Halsey Ave. SE.  Supervisor Norsby read the email to the Board regarding the water issue. “Tom from the Charlotte LID stopped in today. He has an idea, see attached map. The LID operates a pump system because Charlotte has no natural outlet as you know. They pump to the Crow River. Tom’s thought was to install stormwater pipe/system and bring all the water to a wetland that is connected to the lake/pump system. This wetland was a rearing pond, so it does have a little structure on it and the land is privately owned. I thought it was a different approach to the solution, hopefully something we can look into. Thanks, Dan Nadeau Senior Resource Conservationist Wright Soil and Water Conservation District ”
A motion was made by Supervisor Dennis Beise and seconded by Supervisor Troy Beise to look at the area being discussed.  Motion carried by a unanimous vote.   Supervisor Otten will contact Dan from Soil and Water and set a time to meet him at the location.  The Board will notify the Clerk when the meeting will take place so the notice may be posted.  
Public Comment 
Bob Hunger 3869 36th St. SE was present to express concern the board should be able to lower the speed limit since they are the local road authority.  Hunger discussed the zoning of R1, which is residential in this neighborhood.  Hunger spoke about State Statue 169.14 Subdivision 2 number 7 about 25 MPH speed limits.   

Supervisor Norsby spoke about state statue 169.14 Subdivision 2 number 8.  Norsby spoke with MNDOT regarding lowering the speed limit on 36th St. SE.  MNDOT looked at the different speed tests and other options that may be done on 36th street.  The road did not qualify so MNDOT would not be able to help lower the 35MPH speed limit.  Norsby recommended the residents also contact MNDOT to express their concerns.
Hunger discussed the previous posted speed of 25 MPH, which was removed during the sign replacement program.  Clerk McDougall gave the history of the speed limits in the Township and there were 107 signs removed since they did not fall within the criteria.  All speed limits that are currently posted lower than 35MPH had a resolution in place at the time of the sign replacement program.  This allowed the lower than 35MPH speed limit signs to remain in place.  The Board is a road authority but they have limitations on how low they may reduce a speed.  The lowest the Town Board may go is 35MPH.   Supervisor Norsby will contact MNDOT again to discuss if this residential area could have a lower than 35MPH speed limit since it is zoned as R1.  Norsby will discuss with MNDOT about residential and rural residential and the differences.  
Diane Welzein 3850 36th St. SE discussed 30th a paved road was also 35MPH and her road is gravel and posted at 35 MPH and it was not clear why.  Welzein expressed concerns with safety when people are walking on the roadway.  
Supervisor Otten informed residents would have to come back with 100% of residents in writing requesting removal of the 35MPH speed limit signs.  The Board may be required to pass another resolution removing the signs.  
The Board also discussed a trench that was made across 36th St. SE by a resident.  The Board noted it is illegal to damage a Town Road and this should be reported to the Town Board if residents witness someone doing this to a town road.  This may cause problems with township equipment and other road issues.  
New Items 
October 17, 2023, Planning Commission Recommendations 
A motion was made by Supervisor Norsby and seconded by Supervisor Dennis Beise to approve the Planning Commission recommendations for October 17, 2023.  Motion carried unanimously.
Certify Road Mileage and decide if Sign Reflectivity Review will continue each year

A motion was made by Supervisor Norsby and seconded by Supervisor Troy Beise to approve the annual Township road mileage and continue the annual sign inspection.  Motion carried unanimously.
Operation Cleanup Review 2485 Hamlin Ave. SE – Junk Complaint

Supervisor Troy Beise informed the Board he spoke to the property owner and then contacted Supervisor Kjome that there has been progress in cleaning up the property.  Clerk McDougall noted the Supervisor who reviewed the property in the beginning also needed to be the one to follow-up according to the guidelines for Wright County Operation Cleanup.  Supervisor Kjome will view the property from the roadway to ensure progress was made in cleaning up the property.
Door Quotes
Supervisor Troy Beise discussed the revised door quotes from Russell Security Resource Inc. and Door Service Company.  Russell Security Resource Inc. quote was $50,987 and $7,040 for the additional fire rated door between the shop and the hall.  Door Service Company quote was $50,425 and the quote did not include the rekeying.  The Board discussed using Russell Security Resource Inc. since they are a local company who is also the vendor for the building lock and keys.  Having a local company versus another company, which is further away, may be beneficial in case of emergency repairs.
A motion was made by Supervisor Dennis Beise and seconded by Supervisor Norsby to approve the quote from Russell Security Resource Inc. for $50,987 with the addition for the $7,040 fire rated door between the shop and the hall.  Motion carried unanimously.  The Board suggested getting the worst doors replaced as soon as possible.  The replacement of the doors depends on the availability of the door manufacturer.  The board wanted the back door and the shop door replaced first if possible.
Supervisor Joel Kjome – None
Supervisor Nancy Norsby 
Supervisor Norsby mentioned the Town Board having discussions at previous meetings about road crew pay.  Supervisor Norsby suggested getting the pay cleared up before winter.  Supervisor Norsby stated she was unclear if it needed to be in one motion or two separate motions so the part time road crew would go to $30 and the full-time road crew go to $35.  Supervisor Otten stated he was unsure and Supervisor Kjome interjected and told Supervisor Norsby to make the motion.
A motion was made by Supervisor Norsby and seconded by Supervisor Dennis Beise to approve that the road crew part-time goes to $30 per hour and full-time goes to $35 per hour.  Motion carried unanimously without comments from the Board or discussion.  
Supervisor Norsby suggested the Board reinstitute the random drug testing.  A motion was made by Supervisor Norsby and seconded by Supervisor Otten to approve reinstituting the random drug testing for road crew and anyone driving a commercial vehicle for the township.  Motion carried unanimously.  Supervisor Otten mentioned Midwest Compliance and Supervisor Norsby has the information of who can do the testing that could come to the work site.  
Supervisor Norsby noted she was questioned by people about why the office could not be open five days since there is staff five days a week.  Supervisor Kjome questioned if there is a policy or a statue regarding the office hours.  Supervisor Kjome noted most Townships were only open three days a week because there was not enough work for five days per week.  Supervisor Kjome commented there is currently enough help and if the Township was only going to be three day a week and it costs $3,000 per week to run the office then we should be open.  Supervisors Norsby and Kjome both noted that since there are people working then it would only require unlocking the door, opening the service window, and answering the phone.  A motion was made by Supervisor Norsby and seconded by Supervisor Kjome to approve keeping the office open five days a week.  Motion carried 4 to 1.  In favor: Supervisors Kjome, Norsby, Dennis Beise and Otten.  Opposed: Supervisor Troy Beise opposed in order to do further research and find out if there is staff five days every week and other items where the office may be closed for errands or other tasks.  
There were disagreements amongst the Supervisor Kjome and the Clerk McDougall about staffing the office and being open five days per week.    

For the Record of the Town – The Township office hours/days were set in place prior to Clerk McDougall being appointed.  The days set were Monday, Wednesday, and Fridays.  Tuesdays and Thursday were designated for financial reporting, work errands, and other items that needed completion without distraction.  The cost to run the office is not $3,000 per week.
Supervisor Dennis Beise – Supervisor Dennis Beise questioned if the generator was looked into.  Supervisor Troy Beise noted he spoke with the emergency manager for the county about the Township becoming an emergency shelter if needed.  The County recommended the township reach out to the Red Cross.  There are requirements needed onsite such as showers, kitchen items etc. if used as a possible emergency shelter.
Supervisor Troy Beise – Supervisor Troy Beise suggested reviewing the restroom addition plans so the Board may move forward with construction.  The Board will add this item to the next agenda.
Supervisor Troy Beise discussed having a camera installed in the back of the building.  The extra camera would be helpful for cleaning staff so they are aware when renters are done cleaning after their rental.  The Board agreed to review the cost for an extra camera.  Supervisor Troy Beise will contact Wright-Hennepin Security for a cost on another camera added to the back of the building and bring to a future meeting.
Supervisor Norsby mentioned when she brought up the pay earlier in the meeting she would like  two documents be filed for the record of the township that include what the road crew would need to know or do.  The Board noted the documents would be added to a file.  
For the Record of the Town - The two documents from Supervisor Norsby were undated and from an unknown source.  The documents were not discussed at the meeting during the motion regarding the pay increase for the maintenance crew.
Supervisor Dale Otten – Supervisor Otten discussed possibly having the City of Delano Emergency Service Director attend a future meeting in order to discuss any possible needs or comment regarding the Townships portion of the Delano Fire Department Services.
Clerk/Treasurer – Clerk McDougall reminded the Board the next regular meeting is Wednesday November 8, 2023 since Tuesday the 7th is an election day.
Funds Report – None
Review of Claims 
A motion was made by Supervisor Dennis Beise and seconded by Supervisor Norsby to pay 2023 claim #4816 to #4835 for $30,775.54 including payroll.  Motion carried unanimously.
Adjourn Meeting

Chairperson Supervisor Otten motioned to adjourn at 8:40 p.m.
________________________________________________ Date: ________________
Dale Otten (Chairperson)
________________________________________________ Date: ________________

Rachelle McDougall (Clerk/Treasurer)
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