PAGE  

Approved

May 7, 2024
Rockford Township

Regular Meeting Minutes


Call to Order

Chairperson Supervisor Otten called the meeting to order at 7:00 p.m. at the Rockford Township Hall.  Present were Supervisors Joel Kjome, Dennis Beise, Nancy Norsby, Dale Otten.  Supervisor Troy Beise was present via zoom. Also present was Clerk/Treasurer Rachelle McDougall, and Maintenance Crew Valentine.  

Agenda

A motion by Supervisor Dennis Beise and seconded by Supervisor Norsby to approve the agenda as printed.  Motion carried unanimously.

Meeting Minutes 

A motion by Supervisor Dennis Beise and seconded by Supervisor Kjome to approve the Meeting Minutes for April 16, 2024, as printed. Motion carried unanimously.  

A motion by Supervisor Dennis Beise and seconded by Supervisor Kjome to approve the Pay Equity Work Session Meeting Minutes from April 16, 2024, and April 23, 2024 as printed. Motion carried unanimously.  

A motion by Supervisor Dennis Beise and seconded by Supervisor Troy Beise to approve the Regular Meeting Minutes for April 16, 2024, and Road Inspection Notes as printed.   Motion carried unanimously.  
The board agreed to table the review of the items listed in the road inspection notes to their next meeting.  The board discussed a couple items that needed to be completed before the next meeting.  

The board discussed the addition of an extended apron on Darrow Ave. SE to be included during the completion of the 30th/Deadrick Ave. SE bituminous project.  The board viewed the area during their road inspection and agreed the apron should be extended and soils corrected.  A motion by Supervisor Kjome and seconded by Supervisor Dennis Beise to approve the addition of the extended bituminous apron starting from the edge of Deadrick Ave. SE up to 100’ on Darrow Ave. SE.  The apron will not be exceeding 100’ and will include soil corrections.  Motion carried unanimously.  

The board discussed the bituminous apron on Dalton Ave. SE.  The board agreed to get an estimate to extend the apron on Dalton Ave. SE.  Supervisor Troy Beise will speak with maintenance employees and the Township Engineer to discuss what would be needed and present an estimate at a future meeting.  
Clerk McDougall requested the board review item 19 from the road inspection notes and recommended the board have granite applied along the edge of cement parking area and the handicap parking area for safety reasons. The board agreed to have granite applied the width of the dump truck along the cement as recommended.
Continued Items 
Restroom Addition Discussion
Supervisor Otten and Kjome discussed the restroom and if someone was going to be removing a door on the stall for wheelchair access.  Supervisor Otten question if Supervisor Troy Beise knew anything about this.  Supervisor Troy Beise commented that he was not aware of this item.  The board continued this item to the next meeting.  Supervisor Kjome noted if the township receives a reasonable request for handicap accessibility it will be granted according to what the township has for facilities.      
Pay Equity Report

Supervisor Otten questioned if the board agreed to leave maintenance pay equity job points the same or make adjustments.  Supervisor Otten also questioned if the board was going to file the report or have the employment attorney help file the report.  Supervisor Kjome noted the job and the point system had not changed and remains the same.  Earlier in the meeting, the board approved the pay equity work session meeting minutes without change which included board consensus to leave pay equity job points the same. 

Supervisor Kjome commented the employment attorney which was previously approved to work for the township has not submitted the proper documents to perform work at this time. Supervisor Norsby agreed the documents are needed to pay them. 

Note for the record - The W-9 form must be received in order to process payment and a certificate of insurance is required prior to working for the township. 
Supervisor Kjome suggested that they could have the employment attorney attend a meeting to discuss the pay equity report.  Clerk McDougall explained that discussions and communications about pay equity and pay equity job points needed to be at a publicly posted meeting.  The Clerk is required to document what is being discussed and how decisions are made. 

A motion was made by Supervisor Kjome and seconded by Supervisor Dennis Beise to approve what the board agreed to in the pay equity work session meeting on April 23, 2024.  Supervisor Kjome rescinded his motion and Supervisor Dennis Beise rescinded his second to the motion.  Supervisor Nancy commented she needed more information if the original pay equity job points were assigned to the employees correctly in the beginning.  

Supervisor Otten mentioned having Supervisor Norsby speak with the employment attorney about the job points.  There was not a consensus or motion by the board to appoint Supervisor Norsby to contact the employment attorney to discuss the pay equity report or job points.  The board may discuss having the attorney help with the report once proper documents are received.  This item will be discussed at the next meeting.
Clean-up Day Pricing
The board discussed pricing for clean-up day and made adjustments according to the cost of what the Township is being charged by vendors.  A motion was made by Supervisor Kjome and seconded by Supervisor Otten to approve the changes for clean-up day pricing.  Motion carried unanimously.  Clerk McDougall requested the new pricing be sent as soon as possible so it may be posted on the website and bulletin board as soon as it is received.  
Maintenance Crew 
Public Comment – None
New Items 
May 7, 2024, Planning Commission Recommendations 
A motion by Supervisor Troy Beise and seconded by Supervisor Dennis Beise to approve the Planning Commission recommendations from May 7, 2024.  Motion carried unanimously.
Set Date & Time for Fall Cleanup Day 

A motion by Supervisor Kjome and seconded by Supervisor Dennis Beise to approve the Fall Cleanup day for September 21, 2024 from 8 am to 12pm.  Motion carried unanimously.

The consensus of the board agreed to have fall clean-up day on September 21, 2024.
Supervisor Joel Kjome – A motion was made by Supervisor Kjome and seconded by Supervisor Otten to approve the front of the stage to be finished with a carpeting for $100.  Motion carried by a unanimous vote.  Supervisor Kjome noted he would have the contractor send in the proper documents to perform the work.  

Supervisor Troy Beise – None

Supervisor Dennis Beise – None
Supervisor Otten – Supervisor Otten informed the board he spoke with a resident on Halsey Ave. SE about his previous complaint that involved a plugged culvert and water flow.  Supervisor Otten stated that he was not able to decide for the Board outside of the meeting if the Township was going to do any work.  Supervisor Otten suggested the resident could remove the leaves that were blocking the culvert because it would help the flow of water.  The resident threatened legal action and Supervisor Otten stated the conversation was then over, so the resident rescinded what he had stated regarding taking legal action and tearing up the culvert and ditch area.  This resident may attend a future meeting if he wishes to discuss this issue.  It was noted that there is still water flowing through this culvert so there is not a problem.  The property owner could clean out the leaves that are being dumped there.  Supervisor Otten discussed contacting Dan Nadeau from Wright County Soil and Water.  Dan was going to review this area to determine if there could be a grant available through the county or through another avenue if this area needed a change for water drainage.  Supervisor Kjome agreed if the resident removed the leaves, then the water would flow more efficiently.  Clerk McDougall gave the history of this area.  Clerk McDougall explained to the board when the paving project occurred, one of the portions of the project that was paid for by Rockford Township was the replacement of existing culverts.  The culverts were replaced with the same size and location, which did not change the direction of water flow or add any additional water flow.

Supervisor Norsby - Supervisor Norsby distributed generic samples of review forms to the supervisors.  Clerk McDougall requested a copy for the record of what they were receiving and Supervisor Otten noted a copy could be made.  Supervisor Norsby provided three different examples the board could review or obtain a different form.  Clerk McDougall asked for clarification what the board was discussing and it was clarified the documents were for employee reviews.  The clerk will add this to the next agenda for board discussion.  Supervisor Otten noted it would help to be better in touch with the employees if the board did reviews annually or on a regular basis.  
Clerk/Treasurer McDougall – Clerk McDougall questioned if the board would be willing to turn in their keys to the clerk’s office during election time starting in June.  Clerk McDougall explained the amount of time spent is approximately an hour each day to remove election equipment and supplies in order to gain access to the filing cabinets for daily tasks and then having to put everything back at the end of the day.  Clerk McDougall explained with the new precinct 2, there is now double the equipment.  It also takes additional time during the day if you have to do work errands because everything needs to be placed back into the locked closet and then take it back out before and after your errand.  Supervisor Kjome noted he was not willing to turn in his key during this time and there were no board decisions regarding this.  
Supervisor Norsby commented that overtime to complete this extra task is automatically approved in the employee handbook.  Supervisor Norsby also referred to the clerk and noted for the record all other overtime needed to be approved by a board member as stated in the employee handbook.  There was not a board motion or consensus if the overtime in the employee handbook was going to be implemented for the Clerk/Treasurer since the clerk was given previous approval for any overtime to complete statutory duties.    
Funds Report – Through March 31, 2024

A motion was made by Supervisor Kjome and seconded by Supervisor Dennis Beise to approve the Funds Report through March 31, 2024.  Motion carried unanimously.  

Review of Claims 
A motion was made by Supervisor Dennis Beise and seconded by Supervisor Norsby to approve the claims #5151 to claim #5183 for $72,518.71including payroll.  Motion carried unanimously.

Adjourn Meeting

Supervisor Otten motioned to adjourn at 8:05 p.m.
________________________________________________ Date: ________________
Dale Otten (Chairperson)

________________________________________________ Date: ________________

Rachelle McDougall (Clerk/Treasurer)
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