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July 16, 2024
Rockford Township

Regular Meeting Minutes

Call to Order

Chairperson Supervisor Otten called the meeting to order at 7:15 p.m. at the Rockford Township Hall.  Present were Supervisors Dale Otten, Joel Kjome, Dennis Beise, Troy Beise, Nancy Norsby, and Clerk/Treasurer Rachelle McDougall and Maintenance Crew Matthew Miller.  
Agenda

A motion by Supervisor Dennis Beise and seconded by Supervisor Norsby to approve the agenda as printed.  Motion carried unanimously.

Meeting Minutes - None
Continued Items 
Pay Equity Report & Discussion
The board agreed to continue pay equity discussion to the next meeting.
30th St. SE & 31st St. SE - Discussion

30th St. SE and 31st St. SE was discussed regarding a temporary driveway that was placed for access to the property for installation of a septic system.  
The board discussed the need to have this access removed and restored to a ditch.  Maintenance employees or board members will attempt to contact the property owner and speak with them about removing the temporary access.  If they are unable to contact the property owner, a letter will be sent.  The board continued this to the next meeting.
Maintenance Crew 
Maintenance employee Matt Miller discussed the culvert replacement on 5th St. SE would begin on, July 17, 2024.  Miller informed the board that safety signs will be brought to the site if required.
Miller informed the board the dust control application has been completed.
Miller informed the board someone questioned him about a complaint and if a second coat of dust control product should be applied to Calder Ave. SE.  Miller spoke with the previous full-time employee; Richard Schlagel about possibly applying a second coat of dust control on Calder Ave. SE.  Richard did not recommend this because it creates icy conditions in the winter with too much of that product on the roadway.
Miller updated the board that ditch mowing is half completed.
Miller noted the preconstruction meeting is on July 17, 2024 for the 30th St. SE paving project.
Miller stated the roof is leaking again.  Supervisor, Kjome will contact the roofing company. Supervisor Troy Beise suggested a contractor he has used that is good at pinpointing the problem areas for leaky roofs.  A motion was made by Supervisor Kjome and seconded by Supervisor Troy Beise to have the contractor Supervisor Troy Beise has recommended.  Motion carried unanimously.
Public Comment - None
New Items 
July 16, 2024, Planning Commission Meeting Recommendations 
A motion was made by Supervisor Norsby and seconded by Supervisor Dennis Beise to approve July 16, 2024 Planning Commission recommendations.  Motion carried unanimously.
Set Time & Date for a Work Session to update the Employee Handbook

The board discussed setting a time and date for the work session regarding the employee handbook.  The board tabled to the first meeting in August to decide on a time and date to meet.

Insurance for Hall Rental – Touch-A-Truck Event

Supervisor Dale commented about hall rental insurance for the event on July 27, 2024 and noted an insurance document from the renter would be dropped off prior to the rental.
Road Complaint – Calder Ave. SE – discussed under maintenance.  
Supervisor Joel Kjome – Supervisor Kjome will contact the roofing company about the leaking roof and contact the other company referred by Supervisor Troy Beise to pinpoint the problem areas.  Supervisor Kjome noted he was unable to speak with the property owner on 42nd St. SE about the driveway, which is required to be cut back as required by the town board.  Supervisor Kjome discussed closing the brush area again because of construction materials.  
Supervisor Nancy Norsby - None
Supervisor Troy Beise – None
Supervisor Dennis Beise – None
Supervisor Otten – None
Clerk/Treasurer – Clerk McDougall presented a memo for the 2024 audit, which documents the lawn mower purchase.  The document outlines the Boards actions at the March 19, 2024 meeting when the board did not approve the quote to purchase a lawn mower.  The document shows how the lawn mower purchase was approved outside of a meeting.  Supervisor Norsby and maintenance employee Miller commented the mower was approved at that meeting.  Clerk McDougall informed the board after reviewing the recording of the meeting, she verified the ditch mower quote was approved but not the lawn mower quote.  The board was under the impression it had been approved during March 19, 2024 regular meeting.  
Clerk McDougall informed the board the PNP (Presidential Nomination Primary) election reimbursement was received for $3,355.24.

Funds Report – None
Review of Claims 
A motion was made by Supervisor Troy Beise and seconded by Supervisor Dennis Beise to approve the claims #5266 to claim #5290 for $47,895.80 including payroll.  Motion carried unanimously.

Adjourn Meeting

Supervisor Otten adjourned the meeting at 8:10 p.m.
________________________________________________ Date: ________________
Dale Otten (Chairperson)

________________________________________________ Date: ________________

Rachelle McDougall (Clerk/Treasurer)
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